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1.The use of station warning lights, tool boards and jidohka devices in the application of Lean accomplish
which of these principles?

A. Pilferage Minimization

B. Visual Factory

C. Management Awareness

D. Operator Attentiveness

Answer: B

2.A Lean Principle that addresses efficiency by the process worker is called ?
A. Visual Factory

B. Supervising

C. Training

D. Standardizing

Answer: D

3.While management of a company must set the stage for all improvement efforts, which of these 5S’s is
primarily driven by management?

A. Straighten

B. Sort

C. Shine

D. Sustain

Answer: D

4.As part of a Visual Factory plan cards are created and utilized to identify areas in need of
cleaning and organization.

A. Kanban

B. Kaizen

C. Poke-Yoke

D. WhoSai

Answer: A

5.The use of Kanbans work best with pull systems for determining the timing of which products or
services are produced.

A. True

B. False

Answer: A
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